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Open  Land  Uses 

1,  Vacant  Land 

1-A,  Used  Automobile  Lot 

1-F.  Farm 

1-P.  Accessory  Parking  Lot 

1-P,  Licensed  Parking  Lot 

1-J.  Licensed  Junk  Yard 

2,  Park  &  Outdoor  Recreation 

Residential  Uses 
3*       One-Family  Detached 
4*       One-Family  Attached 
5*  Two-Family 

6,  Walkup  Multiple 

7,  Elevator  Multiple 

H,  Hotel  (Shown  with  ''6"  or  »?■  ) 


Non-residential  Uses 

8,  Commercial  &  Retail 

8-  0,  Office 

9*  Light  Industry 

9-  W,  Warehouse  &  Storage  Yard 

10 *  Automotive  Storage  &  Service 

11,  Heavy  Industry 

Other  Uses 
12*      Public  &  Private  Institution 
13 .      T  ransportation 


NOTE:    Predominant  use  may  occasionally  be  followed  by  subjrdinate  uses. 

For  example,  "7-10,'r  would  mean  an  elevator  multiple  dwelling  with  a  garage 
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East  Harlem  Industrial  Area 


Borough: 

Manhattan 

Boundaries: 

131st  Street,  Lexington  Avenue, 

128th  Street,  Second  Avenue, 

±-cot.n  otreeo,  rirst.  Avenue,  t.ne 

approaches  to  the  Triborough 

Bridge,  Second  Avenue,  125th 

Street,  and  Park  Avenue. 

Gross  Area: 

36  acres 

Recommendations 

The  strategic  location  of  the  proposed  East  Harlem  industrial  area 
near  public  transit,  transportation,  and  highway  links  makes  it  particularly 
well  suited  for  redevelopment  for  high-value,  low-bulk  industries  such  as  elec- 
tronics, apparel  manufacturing,  and  printing.    "Wholesaling  and  automotive  use 
could  be  included  as  well. 

Since  the  site  is  surrounded  on  all  sides  by  major  barriers  —  the 
Harlem  River,  the  New  York  Central  tracks  on  Park  Avenue,  and  125th  Street  — 
and  is  cut  up  by  large  volumes  of  traffic,  particularly  on  its  north  and  south 
streets,  it  is  not  at  all  suited  for  residential  use. 

Our  preliminary  studies  suggest  that  redevelopment  be  in  several 
sections  or  etages,  starting  first  in  the  northern  part  of  the  site.  Questions 
raised  by  a  proposed  crosstown  expressway  around  126th  Street  should  be  resolved 


before  relocation  is  started  in  the  southern  portion  of  the  site.    Some  rehabil- 
itation of  existing  fireproof  industrial  buildings  could  be  undertaken  in  con- 
junction with  the  clearance  of  less  substantial  dilapidated  structures. 

In  addition  to  light  manufacturing,  we  recommend  construction  of 
multi-storied  garages,  truck  terminals,  and  off-street  loading  facilities  on 
the  site  to  accommodate  the  area's  need  for  such  uses.    Provision  of  these 
facilities  could  assist  in  the  relocation  of  the  present  automotive  uses  in 
the  proposed  East  River  Title  I  site. 

Land  uses  and  assessed  valuations 

The  area  is  divided  almost  equally  between  residential  and  non-resi- 
dential uses.    New  construction  virtually  ceased  30  years  ago.    The  one  new 
building  in  the  area  is  a  TV  film  production  studio.    Many  residential  struc- 
tures have  been  converted  to  marginal  non-residential  uses  over  the  years. 
The  vast  majority  of  the  residential  uses  are  very  badly  deteriorated,  with  the 
notable  exception  of  a  small  group  of  brownstone  structures  on  126th  Street  and 
Second  Avenue.    While  the  non-residential  buildings  vary  somewhat  in  quality, 
most  of  them  are  deteriorated  non-fireproof  loft  buildings  and  some  garage-like 
structures.    The  latter  house  a  large  variety  of  manufacturing  activities,  storage 
and  warehousing  uses,  and  a  number  of  automotive  uses. 

Most  of  the  substantial  buildings  face  on  Park  Avenue,  with  one  large 
office  building  at  Park  Avenue  and  125th  Street.    Other  substantial  structures 
in  the  study  area  are  a  Borden's  milk  plant  and  a  Stahl-Meyer  meat  packing  plant. 
Retail  stores  predominate  on  125th  Street.    The  total  assessed  valuation  of  the 
area  is  approximately  $10,000,000  with  an  average  of  $8.84  per  square  foot.  The 
highest  assessed  valuation  —  almost  $20  per  square  foot  —  is  found  on  Park 
Avenue  and  125  Street. 
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Zoning  and  planning,  considerations 

The  area  is  strategically  located  at  the  hub  of  an  important  trans- 
portation system.    It  could  tap  the  vast  labor  market  of  the  lower  Bronx  and 
upper  Manhattan  and  become  an  important  employment  center  for  light  manufac- 
turing of  high-value,  low-bulk  products. 

The  Harlem  River,  the  New  York  Central  elevated  tracks,  on  Park 
Avenue,  and  125th  Street,  effectively  separate  the  area  from  the  surrounding 
residential  areas.    The  fact  that  this  is  an  isolated  pocket  is  additional 
reason  why  a  non-residential  development  in  the  area  would  be  suitable. 

Most  of  the  area  is  zoned  Ml-2  in  the  Comprehensive  Zoning  Amendment, 
except  for  the  125th  Street  frontage,  which  is  zoned  C4-4.    The  residential 
area  to  the  south  and  west  is  zoned  R7.    With  proper  design,  the  light  manu- 
facturing uses  and  bulk  allowed  in  Ml-2  should  have  no  harmful  effect  on  the 
adjacent  residential  zones. 

Because  massive  relocation  of  both  residential  and  non-residential 
uses  is  involved,  a  carefully  detailed  plan  should  be  prepared  setting  forth 
a  staged  scheme  of  relocation  and  redevelopment.    It  would  be  desirable  to  link 
this  project  with  the  proposed  residential  Title  I  development  between  106th 
and  110th  Streets  on  the  East  River.    The  non-residential  uses  on  that  site 
could  be  relocated  here,  and  middle-income  families  in  this  area  could  be  given 
first  priority  there. 

Rapid  transit  and  other  transportation  factors 

This  area  serves  as  a  gateway  to  Manhattan  from  The  Bronx,  upstate 
New  York,  and  New  England  via  the  Tribo rough,  Willis  Avenue,  and  Third  Avenue 
Bridges,  and  the  throughways  that  terminate  on  the  other  side  of  the  Harlem 
River.    Traffic  volume  on  125th  Street  exceeds  25,000  vehicles  per  day,  and 


the  traffic  count  on  Second  Avenue  is  over  17,000  -vehicles  daily.    A  good  deal 
of  this  is  heavy  truck  traffic,  which  also  goes  through  the  rest  of  the  area  in 
large  volume . 

Rapid  transit  facilities  are  good.    A  subway  station  at  125th  Street 
and  Lexington  Avenue  is  supplemented  by  the  New  York  Central's  Upper  Manhattan 
station  at  Park  Avenue  and  125th  Street.     The  Harlem  River,  which  is  the  eastern 
boundary  of  the  site,  has  been  little  utilized  for  water  terminal  facilities, 
although  it  does  offer  such  potential  in  the  future. 

An  expressway  across  Manhattan  linking  the  Tri borough  Bridge  with  a 
possible  future  125th  Street  Bridge  to  New  Jersey  was  suggested  some  time  ago. 
Preliminary  studies  have  indicated  the  possible  location  of  this  major  express- 
way between  126th  and  127th  Streets.     Discussions  between  the  Port  Authority 
and  the  Tri borough  Authority  several  years  ago  broached  the  subject  but  did  not 
resolve  it. 

Population,  housing  characteristics,  and  relocation 

There  are  approximately  6,900  persons  living  in  an  estimated  1,800 
dwelling  units  on  the  site  —  an  over-all  density  of  about  fifty  dwellings  per 
we,    Many  of  the  residential  buildings  are  old-law  tenements  and  brownstone 
rooming  houses,  almost  all  in  extremely  poor  condition.     Most  of  the  residents  are 
in  the  low-income  brackets.  Population  in  the  area  has  been  declining  steadily 
since  1920,  when  it  reached  a  high  of  12,600. 

Community  facilities  and  public  improvements 

Public  School  96  on  125th  Street  and  Second  Avenue  is  a  non-fireproof 
structure  presently  operating  beyond  its  capacity.     It  is  eventually  scheduled 
for  closing.     Redevelopment  of  the  area  will  eliminate  approximately  700  pupils 


from  the  school  enrollment,  and  the  remaining  400  can  be  reassigned  to  other 
schools  in  the  neighborhood. 


area,  both  of  which  need  replacement  and  are  in  the  City's  future  Capital 
Program,,    A  45-bed  private  hospital  and  clinic  is  in  the  area,  whose  ultimate 
disposition  will  have  to  be  resolved.    A  number  of  churches  are  also  on  the 
site. 

Neighborhood  and  area  considerations 


Because  of  the  extensive  relocation  involved  and  the  replacement  of 
some  residential  by  non-residential  uses,  there  may  be  substantial  resistance 
by  various  Harlem  groups „  However,  the  isolation  of  the  site  from  other  resi- 
dential uses  and  the  fact  that  it  is  surrounded  by  badly  deteriorated  buildings 
make  it  most  unsuitable  for  continued  residential  use.  Carefully  planned  re- 
location in  available  low-  and  middle-income  housing  will  be  needed  to  secure 
support  in  the  community. 


There  is  an  obsolete  police  station  and  an  old  fire  station  in  the 


